


My background

Before I describe our proposal to respond to a pressing need in 
Puerto Rico, I want to briefly describe my background on earlier work 
so that you understand the lens I am using to identify ways that I can 
participate in efforts to respond to needs in Puerto Rico.
I am Munir Bahar, and I have a number or relevant work experiences. 
At 36 years of age, I am a retired tax-accountant, a commercial and 
residential construction contractor for COR Construction LLC,
a community organizer for 300 Men March (the largest organized 
march in the history of Baltimore), a martial arts instructor in Shotokan 
Karate, and the creator of the first ever martial arts community health 
institution in Baltimore—COR Health Institute. My point in describing 
my accomplishments is to provide insights into the way in which I see 
the world. I understand economics, business, human productivity, 
human psychology, organizational management, environmental 
health, and so much more. So when I describe what I have witnessed 
in Puerto Rico and specific ways in which I can contribute, these 
are based on my very relevant experiences and efforts to positively 
impact very different community needs.

Rebuilding Puerto Rico: 
One Roof At A Time



I arrived in Puerto Rico 
on January 25, 2018. The 
hurricane touched down on 
September 20, 2017. After 125 
days, the scars inflicted by the 
hurricane remain in Puerto Rico. 
I saw destruction. There is no 
fancy way to describe it without 
taking up unnecessary reading 
time. I saw people whose 
eyes communicated their pain. 
My time in Puerto Rico was 
spent driving through a small 
mountainous area of the island 
called Morovis, which is almost 
in the center of the island.

Most of the routes consisted 
of twisted, one-lane roads 
which had barely been paved. 
The housing looked similar to 
those of third world countries. 

Shacks were made of metal, 
wood and anything else that 
provided covering. The more 
upscale houses were those 
built of concrete block, yet still 
resembled the markings of a 
poor, distressed community.
On top of that was the visible 
evidence that a hurricane had 
wreaked havoc throughout this 
small town. 

It looked like a war-torn 
town, almost resembling the 
crumbling infrastructure of a 
European city during World War 
II. Houses were either
destroyed completely or partially 
destroyed. Power-lines lay 
coiled in the streets, ripped from 
broken utility poles. Trash, old 
furniture, and other debris lay 

uncollected in driveways and 
on sidewalks. Some houses 
that were still standing had no 
roofs. Blue tarps were visible 
everywhere. On top of that, 
amidst the physical destruction, 
there was no power nor running 
water in the communities. 

Regardless of the apocalyptic 
scenery, were people living and 
adapting to the chaos because 
this is where their homes were. 
They spent the last four months 
adjusting to this post-Maria era; 
an era of rain water collecting, 
gas generators (if they could 
afford one), solar light bulbs, 
food scarcity, rising crime,  
and abandonment.

What I Saw



As the owner of a construction 
firm, I know the most dangerous 
enemy to a home is water. 
Water penetration into a home 
will stop the progress of any 
type of home construction 
project.

After witnessing the condition of 
hundreds of homes in Morovis 
and their state of vulnerability 
due to partially or fully damaged 
roofs, I knew the reconstruction 
of the roof would be the first and 
most critical step to preventing 
further damage caused by 
frequent rain. I saw two types 
of roofs throughout the tour: 
concrete roofs and wooden 
frame roofs sheathed by thin 
metal sheets. The latter were 
the ones mostly damaged or 
destroyed by the hurricane. The 

concrete reinforced roofs held 
better. From my observation, 
it did not seem as though few 
roofs were well-constructed 
from the beginning. I saw 
poorly-framed roofs lacking the 
necessary bracing, specification, 
or design needed to survive 
through a storm.

I am an optimist. I am also a 
structural construction expert. 
Most of the damaged roofs
I saw could be rebuilt within 
a single day with the right 
crew and materials. During 
my observations, my brain 
began to immediately shift 
through logistics. Materials, 
transportation, labor, weather, 
design, costs, and all 
other variables involved in 
construction. This would be 

easy to me; to others maybe not 
so, but I spent my whole adult 
life successfully tackling what 
others perceived to be “difficult.”

I see an opportunity to do 
something great. I do not 
yet have the l capacity to 
map an operation to rebuild 
entire homes, but damage is 
continuing because few houses 
have fully functioning roofs and 
fixing these roofs is something 
I can do successfully. If we help 
people build new roofs, we can 
stop the penetration of water, 
which is causing more damage 
with each rainfall. Therefore, I 
have created a road map and 
strategic plan titled Operation 
Roof Reconstruction.

My Assessment



Misson: Develop a short and long term plan for 
providing roof reconstruction assistance to vulnerable 
seniors and families.

Awareness
Our mission starts by raising 
awareness of the hundreds of 
thousands of Puerto Ricans 
still living in a cataclysmic 
environment with no power 
or water and with partially or 
fully destroyed rooms. Among 
these people are seniors and 
sick individuals who are dying 
due to lack of proper support. 
It is important that we raise 
awareness of the great impact 
of rebuilding a roof, both for 
the bulding and the residents 
continuing to live in the building 
or would return to the building if 
there was a roof.

Research
We are researching and we 
are learning. We are thinking of 
a very important factor as we 
explore the building process: 
hurricane resistance. We do not 
want to build a roof only to have 
it blown completely off during 
the next hurricane; therefore, we 
are taking the necessary steps 
to research and converse with 
experts in the building industry. 
The goal is to develop a low- 
cost roof model design that can 
provide adequate protection 
against wind and rain.

A roofless house in Puerto Rico under construction.



Reconstruction 
The roof of a house is the first 
line of defense against weather. 
Rebuilding the roof of partially 
destroyed homes is our top 
priority. Damaged roofs that allow 
water to penetrate the house 
prevent any home improvement 
from taking place. Our mission
is to stop this vulnerability. The 
effort is a symbol that will inspire 
residents to see a pathway 
forward for the reconstruction of 
their entire home.

Revival
“Have hope” is an easy thing 
to say however challenging, 
especially after living 130 days
without power or water in a home 
with a damaged roof or no roof at 
all. We pray our efforts can spark 
a small glimmer of hope in the 
communities we serve through 
the visibility of reconstruction.
Our first mission is to repair the 
roofs on five houses. Hopefully, 
our demonstrated success helps 
us acquire resources to launch 
a large-scale roof reconstruction 
operation for thousands more.

Rubble is still strewn across the streets 
months after the hurricane.

Misson: Develop a short and long term plan for 
providing roof reconstruction assistance to vulnerable 
seniors and families.



Assessment
Conduct a thorough exam- 
ination of the disaster site by 
investigating environmental/ 
structural/logistical challenges 
and reconstruction needs.

Logistics
Develop a logistical roadmap 
for providing reconstruction 
assistance to homes located in 
hard-to-reach locations.

Risk
Decrease the vulnerability of 
homes partially destroyed by 
hurricane Maria.

Mobilization
Develop a fundraising campaign 
to recruit local talent and 
resources for a successful 
execution of the mission.

Data
Provide ongoing visual data 
reports of current conditions and 
the challenges and successes 
of operation.

Objectives

Houses are often covered with tarps to provide temporary cover.



Short Term
• Generate awareness.
• Provide immediate relief from water damage.
• Provide assistance to five vulnerable elderly 

individuals who have little to no means for the 
reconstruction of their houses.

• Raise money to fund five site operations.
• Create an operational model for roof 

reconstruction of partially destroyed homes.
• Mobilize a team with the necessary talent to 

plan and execute a successful mission. 
• Build relationships with material suppliers.
• Ensure the organization’s effectiveness by 

spelling out management responsibilities and 
coordinating resources.

Long Term
• Improve local economy by creating 

construction jobs and sourcing local materials.
• Scale operations to distressed towns 

throughout Puerto Rico. 
• Contract with federal and local government, 

FEMA, and Army Corps of Engineers.
• Reduce the cost of operations through 

economies of scale.

Goals

Homes are still left in shambles after the destruction caused by hurricane Maria.



The Strategy of Operation Roof Reconstruction:
 
This strategy has been put in place within a short time 
after our first intelligence mission conducted by Munir 
Bahar from Jan 26th through 30th.

Through a series of intelligence-
gathering missions that started 
on January 26, 2018, we are 
able to: 
• Visually see the totality of 

the damage of the hurricane. 
• Assess environmental 

challenges to the  
reconstruction efforts.

• Visit and talk to the victims.
• Identify sources for 

construction materials.
• Identify sources and means 

of transportation.

After gathering the necessary 
intelligence, a logistical 
roadmap is created detailing 
processes, people, and 
resources needed for proper 
execution of the plan. Within the 
logistical plan we provide details 
for the following elements:
• Site identification and 

structural considerations.
• Scope of work to be 

performed at each site.
• Analysis of the materials and 

procedures required for  
each site.

• Skilled labor requirements 
for each phase of roof 
reconstruction.

• Transportation requirements 
for labor and materials.

• Worksite management and 
safety procedures.

• Full project budget.

Gather Intelligence Develop the Logistical Plan



Upon completion of the 
logistical roadmap, we will 
have an accurate assessment 
to determine the total costs for 
the project. This assessment 
will springboard a series of 
fundraising activities until the 
full budget is raised. Activities 
will include an internet platform 
using gofundme.com, dinner 
parties hosted by supporters, 
fundraiser T-shirts, and 
email solicitations. We will 
communicate frequently with all 
contributors providing updates 
of our progress throughout the 
project. We will not launch the 
operation until 100% of the 
budget is collected.

After successfully raising the 
money, we will execute the plan 
according to exact specifications 
with haste. Progress will be 
documented visually and 
media updates will be provided 
daily. Transparency and open 
communication is our top 
priority for everyone involved in 
this process. The five recipients 
of our services will be notified 
of the date reconstruction will 
begin. The team will begin 
travel procedures, material 
suppliers will be contacted, 
and all worksite protocols will 
go into effect. This first mission 
is meant to be an educational 
process. We expect challenges, 

but they will be met with an 
array of contingency steps 
developed during the strategic 
planning phase. Based on 
the assessments from our 
intelligence missions and the 
guidance from local residents, 
we are confident our team 
will be able to succeed in this 
mission. 

Launch Fundraising Campaign Execution of Operation



January 26th — 30th 
• First intelligence mission 
• Initial ground visit
• Conduct environmental 

observations
• Establish contact with  

local residents
• Obtain photo/video data
• Develop initial plan of action
• Begin awareness campaign 

February 23rd — 28th 
• Second intelligence mission
• Conduct field assessments 

of potential reconstruction 
sites and select five

• Conduct drone surveys of 
selected sites 

• Establish relationships with 
material suppliers

• Establish contact with local 
government

February 23rd (Cont.)
• Develop reconstruction plan 

for each of the selected 
sites including: work scope, 
material requirements,  
labor requirements, 
budget, management and 
safety consideration, and 
transportation logistics

March 1st — TBA
• Mission preparation
• Prepare comprehensive 

operational plan and budget
• Prepare and launch 

fundraising campaign
• Execute media relations and 

communication plan
• Complete risk assessment 

analysis and develop 
contingency plan

• Recruit personnel

April 2018
• Mission Engagement 
• Return to Puerto Rico with 

entire work team and tools
• Secure lodging 

arrangements
• Engage procurement 

process for all materials, 
supplies, logistical 
requirements, etc.

• Begin and complete the 
reconstruction plan for each 
of the five sites

• Generate documentary 
footage throughout the  
entire process

Timeline



We, the citizens of the United 
States of America, are one the 
most powerful forces on this 
planet. That power is realized 
globally when we collectively 
use our energy and pool our 
resources to respond to a 
national crisis. This energy 
is what makes us great. In 
the irony of existence, bad 
things happen which open up 
opportunities for great things 
to also manifest as a result of 
the collective will of ordinary 
citizens. Puerto Rico has 
suffered an immeasurable 
tragedy, and our response as 
American citizens defines us, 
not only to ourselves, but to the 
rest of the free world.

Demonstration of the Power 
of Collective Action

COR Construction employees mixing concrete.



Reciprocity

The Puerto Rican and American flag waving side by side/

What good is done, good is 
received. If the catastrophe 
taking place in Puerto Rico 
also happened in your 
neighborhood, you would 
want the same response from 
your fellow neighbors. To live 
with power and water and the 
luxuries that come with it, while 
others citizens lack it, is not 
the American way; not when 
we do have the power to do 
something about it. This is what 
we choose to do about it. This 
is how we choose to respond 
to the crisis in Puerto Rico. If it 
ever happened anywhere else, 
the same response should take 
place. This is the great spirit of 
our nation.



Survival

A Puerto Rican man waves from his roofless home.

This is not just another charity 
act. The reconstruction of 
Puerto Rico is about survival; 
the survival of the people, the 
culture, and their way of life. 
The people of Puerto Rico, 
Americans, need our help to 
survive through one of the 
worst disasters in the history 
of Puerto Rico. In engaging in 
this reconstruction effort, our 
humanity also survives this 
disaster. It is our humanity that 
forges together the collective 
willpower and channels it into 
reconstruction projects such as 
this one.



Rebuilding Puerto Rico: 
One Roof At A Time

Model of Success 

A community of homes with partial roofs for covering.

We are not going to stop 
with just five houses. This 
project is a building block 
for a larger effort. With your 
help, the success of this first 
mission will set the stage 
as a viable solution to help 
begin restoring homes all 
across the island. Tens of 
thousands of homes have been 
affected. Many of them can be 
rebuilt, starting with the roof. 
Operation Roof Reconstruction 
becomes a model of success 
demonstrating the pathways 
for inexpensive and logistically 
effective solutions for rebuilding 
hurricane damaged roofs.


